ONE PATIENT ONE PLAN
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Patient Driven Recovery
Rétablissement guidé par le patient
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Outline

Why a shared care plan?
Video

Documentation

Features of E-doc
Outcomes

Lessons Learned
Questions
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Transformational Change

= Recovery - needed a set of tools to make it real day to day
* Include Patient Voice in Care

= Improve Patient Flow - decrease the length of stay
= Inter professional Care - a shared care plan 3% =«

We didn’t know what it

was going to look like.... W
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North Bay Regional Centre régional
Health Centre de santé de North Bay

What Outcome Did We Want?

Patients & family actively involved in care
Combining clinical & recovery goals
The right people involved at the right time

Involvement of community partners

MORE TIME #1 CARE



Guided by our patients and led by our pcop]e & partners, we travel together on our journey towards excellence.

North Bay Regional Centre régional
Health Centre de santé de North Bay

Here is Our Story
of the
One Patient One Plan
Journey

https://www.youtube.com/watch?v=NGeV9XOBHns
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https://youtu.be/NGeV9XOBHns
https://youtu.be/NGeV9XOBHns
https://www.youtube.com/watch?v=NGeV9XOBHns

How Did We

Process Get Th ere?
Model

North Bay Regjonal
Health e

Integration of
RAI-MH

Communication

Electronic
Documentatio

Teaching
Materials

Training &
Coaching Process

Audits

Guided by our patients and led by our pcop]e & partners, we travel together on our journey towards excellence. MORE TIME ?\%'E I:k}] CR E




One Patient One Plan = " $ i,
Process Map

Guided by our pati and led by our people & partners, we travel together on our journey towards excellence. MORE TIME % I:LJj CAR E
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North Bay Regional g?- Centre régional
Health Centre i de santé de North Bay

North Bay Regional Health Centre

Inpatient Mental Health
One Patient One Plan Development

Participants Present (specify names): Mini Team Members (identify name & extension):
O Patient L Abcriginal Service:

O SDM: [ Behavioural Therapist:

O Family/Informal Supports: [ Chaplaincy Service:

O Community Treatment Order Clinician:
O Concurrent Disorders Clinician:
L Developmental Service Worker:
0 Nurse:
O Formal Community Supports Present: 0 Occupational Therapist:
0 Peer Specialist:
O Physician:
O Psychiatrist:
[ Psychology:
[ Recreational Therapist:
O Social Worker:
O Transitional Case Manager:
O Vocational Service:
O Other(s):

Patient’s Personal Recovery Goal:

Patient’s Personal Strengths:

w




North Bay Regional Health Centre

Inpatient Mental Health
One Patient One Plan Development

Paper to Electronic

North Bay Regional

Centre régional
Health Centre de santé de North Bay

|-

Participants Present (specify names):
O Patient

U sDM:

U Family/Informal Supports:

O Formal Community Supports Present:

Mini Team Members (identify name & extension):
O Aberiginal Service:

U Behavioural Therapist:

U Chaplaincy Service:

U Community Treatment Order Clinician:
O Concurrent Disorders Clinician:

O Developmental Service Worker:

O Nurse:

O Occupational Therapist:

O Peer Specialist:

U Physician:

U Psychiatrist:

U Psychology:

O Recreational Therapist:

O Social Worker:

O Transitional Case Manager:

O Vocational Service:

O Other(s):

Patient’s Personal Recovery Goal:

Patient’s Personal Strengths:

OPOP Mini Team Check in
B3/10 1608 JL

Participants present (specify nares)

Patient: [V 1 Bob Tester
SN

@
SPOGG72/T1 TEST, 00 HOT TOUCH

Fanily Hewbers: ¥ & Hr. Tester
irs. Tester

Cothunity Partners:[ﬁ + CAMH - Case Horker

Tea Henbers Present ¢ LYLEJE  LYLE,JENNIFER '
| CAREYC  CAREY,CAROLYN 3
L HEWITD  HEWITT COLBORNE,D. |

* =% @ 3

44 pp | == | L T+

Guided by our patients and led by our peop]e & partners, we travel together on our ]'oumey towards excellence.
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North Bay Regional Centre régional
Health Centre de santé de North Bay

Any Member of the Mini Team
Can Document

©Toons4Biz * illustrationsOf.com/7803

Guided by our patients and led by our people & partners, we travel together on our journey towards excellence. MORE TIME ;%E I:LJj CAR E




North Bay Regional Centre régional
Health Centre de santé de North Bay

WOr

F51s not a
bad word!

Guided by our paticnts and led by our pcop]e & partners‘ we travel together on our ]'oumey towards excellence. MORE TIME ?\%IE I:k}] CAR E




LEEE] NUR.SJE (B TED .20 MWD/ LLL/D1H) - LYLEJEMNINIFER

u u
North Bay Regional Centre régional
Health Centre de santé de North Bay

[ R —

Patient's Personal BRecovery Goal: Use F5 1o see previous info

Patient's 5trengths:

[ Process Interventions | 2l | v
ICurrent Date/Tine JL Int: B8+ of ¢ x
[ Document Document  Add Change Edit Change Change =>More ?
. Interv's M ow Intery Directions Text |l evel Status ik
OPOP Mini Team Check in [ 22 | =
B8/89 1256 JL HHBBBA33/12 HOHNSTER,.COOKIE lﬁﬁ
*

RAI-MH conpleted /due since last check-in? | MWas the RAI completed? | e
AL

If Yes, review CAP's Reports based on previous and current BAI-HMH =
—p

Changes noted in codparing previous & current RAI-HH CAP's 1
& inpressionCs) regarding changes 1
.

il

-

b

Guided by our patients and led by our People & partners, we travel together on our journey towards excellence. MORE TIME ;%; l%] CAR E




ICurrent Date/Tine JL Int: 8+ of 14

|_ Add Document Document Change  Change Change  Patient =More
; Intery Infery's N ow | evel Directions  Status Notes |
OPOP Mini Team Check in | 23 |
08/18 1614 JL SPBAA??2/11  TEST,DO HOT TOICH
Connents:

Any Change to Hini Tean Menherﬁhip?[_ CIf yes, specify neu Hini Tean beloud

In addition to Prinary Hurse, Psychiatrist &/or Phusician,
the current Mini Tean Henbers Selected are-

U =3t Re=JHEOX

Estinated Discharge Date: |

Anticipated Discharge Destination: |
In.

(Copy of Docunent Provided to- |Patient

Guided by our patients and led by our people & partners, we travel together on our ]'oumey towards excellence. MORE TIME




Patient /Family Copy

Fatient : HONSTER, COOKIE Aoe-Sex: B2 M

Aocount #: HHOOO033-12 Init #: JOO1354
Admit Date: 031212 Location: RMHROSEREY

Status: ADM IH Foom-Bed: EPOSFUR-1
Attending: ADAMS, STSAN

Guided by our patients and

FParticipants present {(specify names)
Fatient: ¥ :

= 1. B : Mr=. Monster

Family Hembers:: ¥

Sizter — Hary Jane Monster

Community Partners: ¥

Tenm Hembers Present @ IVIETE LYLE, JENHIFER - CAREYC CAREY  CAROTYN
- HEWITD HEWITT OOLBOREWE D :

R&I—Hﬂcupleted/dnasunelestcied(—m7YUEBtlBR&Iujpletai7?
If Ye=, m@PSlh:urts]:ﬁsedmmevmlsanic:mtRAI—Hﬂ

Thi=z quarter the safety cap was not triggered in any domain
P‘at.lmts]?\arscm.lﬁancneqrﬁ:ﬂl == F5 to see previous info
I want to live in ny owm appertment by the water with my dog. a labrador

retreiver
Fatient's Strengths: Kind, c::trsldemate D:rganlzed u=ez li=ts | effectivwe ability to

Fird a place to live upm dischergs -
Codkeie will be pwchasing a nevepapsr adn lodiing for Psgtal
appErtnents as well as u=ing the computer in the lilwary ™ check
for any listings nesr the water

riewed at this Hini Team Check—ain? ¥ Gml ¥ Target Date: 151015
Eﬁsu:nes of Success {(Clinical andsar patient suocess)

La=t thursday an sppartment was found and fist and last mmths deposit

The goal has besn achieved — he will begin planning for furnishings
Staff Supportive Actions:
nme required for this task

¥l Him Goal Status — Achieved

North Bay Regional g> _ Centre régional
Health Centre @ de santé de North Bay

MORE TIME #1 CARE




Patl ent & Fam | Iy En g ag ement e $ s,

-

OPOP Mini Team Check in | &nd |
@5/18 1688 JL ISPAAA??2/11  TEST,DD NOT TOUCH

Participants present (specify nanes)

—

i Bob Tester
'

Fanily Hewnbers: : [T . TBSI1er
Hrs. Tester

ient: [V
SDOM: [N

“Wr| e=31 1t f&ﬂ-ﬂﬂi

Comnunity Partners: [Y i |CAMH - Case Worker

Tean Menbers Present ! [LYLEJE ILYLE, JENNIFER ' |
: [CAREYC  [CAREY,CAROLYN A |
: HEWITD  |HEMITT COLBORNE,D. ] |

Guided bv 1 pal atients and led b) I peo 1p1e & partners, we travel together on our jour: ey towards excellence. MORE TIME ;%; I:k}] CAR E




Patient & Family
Engagement Report

North Bay Regional g}‘ Centre régional
Health Centre W’ de santé de North Bay

File OPOP CHECK IH

Page || of |

RUH DATE: 16/18/15
RUN TIHE: 1424
RUH ISER: CAREYC

North Bay Regic
|

Did Pt Attend: ¥ Did SDH Attend:H

Fron Date: Thru Date:

18/18/12 Patient: BUBBLE,GUN nit # :J8@1362 Account #: HN
Did Pt Attend: H Did SDH Attend:N

1

18/18/12 Patient: BUBBLE,GUH nit # :J8A1302 Account #: HA
Did Pt Attend: H Did SDH Attend:N

I 2

18/18/12 Patient: BUBBLE,GUH nit # :J861362 Account #: HN

Guided by our patients and led by our people & partners, we travel together on our ]'oumey towards excel

llence.
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ONE PATIENT ONE PLAN |
UN PATIENT, UN PLAN ot 2t g P St

Patient Driven Recovery
Rétablissement guidé par le patient

« Rien sur moi, S;
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North Bay Regional Centre régional
Health Centre de santé de North Bay
Contact Information

Jennifer Lyle, RN

Hummingbird Coordinator

North Bay Regional Health Centre
(705) 474-8600 x3069
Jennifer.Lyle@nbrhc.on.ca

Debbie Hewitt Colborne, RN, MScN
Quality Coordinator

North Bay Regional Health Centre

(705) 474-8600 x2701
Debbie.Hewitt-Colborne@nbrhc.on.ca

Guided by our paticnts and led by our pcop]e & partners, we travel together on our ]'ourney towards excellence. MORE TIME ;%; I:LJ—] CAR E




