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Outline 
 

 Why a shared care plan? 

 Video 

 Documentation 

 Features of E-doc 

 Outcomes 

 Lessons Learned 

 Questions 
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Transformational Change 

 Recovery - needed a set of tools to make it real day to day 

 Include Patient Voice in Care 

 Improve Patient Flow - decrease the length of stay  

 Inter professional Care - a shared care plan 
 

We didn’t know what it 
 was going to look like…. 
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What Outcome Did We Want? 

 Patients & family actively involved in care 
 Combining clinical & recovery goals 
 The right people involved at the right time 
 Involvement of community partners 
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Here is Our Story  

of the  

 One Patient One Plan 

Journey  
 

https://www.youtube.com/watch?v=NGeV9XOBHns 
 

 

https://youtu.be/NGeV9XOBHns
https://youtu.be/NGeV9XOBHns
https://www.youtube.com/watch?v=NGeV9XOBHns
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How Did We  

Get There? 

 

Process  

Model 

Training & 

Coaching 

 

Electronic 

Documentation 

 

 

Integration of 

RAI-MH  

 

Teaching  

Materials 
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One Patient One Plan 

Process Map 
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Paper to Electronic 
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Any Member of the Mini Team  

Can Document 
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F5 is not a 

bad word! 

5 
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Mini Team Check In 
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Patient /Family Copy 
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Patient & Family Engagement 
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Patient  & Family  

Engagement Report 
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Questions? 
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Contact Information  

Jennifer Lyle, RN 
Hummingbird Coordinator 
North Bay Regional Health Centre 
(705) 474-8600 x3069 
Jennifer.Lyle@nbrhc.on.ca 
 
 
Debbie Hewitt Colborne, RN, MScN 
Quality Coordinator 
North Bay Regional Health Centre 
(705) 474-8600 x2701 
Debbie.Hewitt-Colborne@nbrhc.on.ca 


